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Dedicated Schools Budget – Budget Monitoring 2011/12 

 

Purpose of the Report 

 

1. To present budget monitoring information against the Dedicated Schools 
Grant (DSG) for the financial year 2011/12 as at 31st January 2012. 

 

Main Considerations 

 

2. Appendix 1 to this report outlines the budget monitoring summary as at 31 
January 2012.  At this point in the year an underspend of £1.077 million is 
projected against the overall schools budget, this is an adverse movement of 
£0.507m since the previous report. 

 

3. The key movements from the previous forecast are as follows: 

a. Early Years Single Funding Formula – this budget is currently projected 
to underspend by £0.061 million, a movement of £0.135m since the 
November forecast.  The updated forecast is based on the January 
payments to settings and therefore reflects the increase in take up 
during the spring term.   

b. Education Other Than at School Recoupment (EOTAS) – an 
overspend of £0.103 million has been identified against the EOTAS 
recoupment budget.  This had not been projected earlier in the year as 
charges from hospitals and other settings are in arrears and are not 
received until later in the financial year.  The overspend is brought 
about by increased activity although an analysis of the most costly 
placements at Marlborough House indicates that the number and 
length of placement is starting to reduce in the current year. 

c. Premature Retirement Costs – an updated forecast has now been 
produced based on information received from HR on those cases that 
have been approved and paid for this financial year.  Total projected 
spend against the PRC budget has increased to £0.857m resulting in a 
projected overspend of £0.361m, an increase of £0.239m since the 
previous report. 

d. Placements for pupils with SEN – the projected underspend against the 
Independent Special Schools budget has increased by £0.104m to 
£1.020m in total.  This increase in underspend is offset by a reduction 
in the projected underspend for placements in other local authority 
special schools, this forecast has worsened by £0.116m. 

 

 



4. No variance is currently included in the above projection against the budget 
for the Young People’s Support Service (YPSS) as any underspend will be 
earmarked to contribute towards redundancy costs that arise from the closure 
of the service.  

 

5. No variance is yet reported against the schools contingency budget.  Final 
expenditure against this budget is difficult to project before the year end as it 
is impacted on by final rates adjustments and “trigger” payments which take 
place at the year end. 

 

6. Any underpsend against the Dedicated Schools Grant will be rolled forward in 
to the next financial year. 

 
 

Proposals 

 

7. Schools Forum is asked to note the budget monitoring position at the end of 
January 2012. 
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